
        ORR CITY COUNCIL 

MINUTES OF REGULAR MEETING  

July 13, 2020 

 

The regularly scheduled meeting of the Orr City Council was held Monday, July 13, 2020, at the Orr 

Community Center, 4543 Highway 53, Orr. 

 

Mayor Joel Astleford called the Meeting to order at 5:00 p.m.  Roll call was taken and the Pledge of 

Allegiance was recited: 

  

Present: Mayor  Joel Astleford  

    Councilor  Bruce Black 

    Councilor Ericka Cote 

    Councilor Thomas Kennebeck 

    Councilor  Lloyd Scott 

 

Also present:  Clerk/Treasurer Cheri Carter; Maintenance Supervisor, Paul Koch; Assistant Maintenance 

Rocky Hoffman; Liquor Store Manager, Chet Nieman; Ambulance Personnel Donna and Bill Hoffer; 

and David Colburn, Timberjay. 

 

No additions or deletions were made to the agenda.   

 

Motion by Bruce Black, second by Tom Kennebeck, to approve the Consent Agenda consisting of 

Minutes of Regular Meeting of June 8, 2020, and expenditures in the amount of $49,740.50.  All in 

favor.  MOTION CARRIED.  

 

City Auditor Bonnie Sterle reviewed the 2019 city audit with Joel Astleford, Tom Kennebeck, and city 

staff on June 30th.  The city maintained 5 months of operating cash on hand.  A qualified opinion was 

given due to GASB 68 reporting standards associated with PERA and the Fire Relief Association.  To 

receive an unqualified opinion, the city would have to hire a consultant to conduct an actuarial study.  It 

does not affect the city’s ability to receive revenue or grants from any funding sources.  It was noted the 

City continues to struggle with fully funding depreciation.  Motion by Bruce Black, second by Ericka 

Cote, to approve the 2019 Audit and to not expend the funds necessary to conduct an actuarial study.  

All in favor.  MOTION CARRIED. 

 

The audit noted the Ambulance Fund invested in a CD to take advantage of favorable interest rates.  In 

doing this, the Ambulance Fund had insufficient funds in its account to cover operating costs.  This 

created an interfund borrowing situation.  Motion by Bruce Black, second by Tom Kennebeck, to adopt 

a policy to allocate interest earned from the CD across all funds based on an average annual cash and 

investment balance.  All in favor.  MOTION CARRIED. 

 

Motion by Tom Kennebeck, second by Lloyd Scott, to approve donations to the Volunteer Ambulance 

in the amount of $1,080.00; and the Volunteer Fire Department in the amount of $1,200.00.  All in 

favor.  MOTION CARRIED. 

 

Motion by Bruce Black, second by Lloyd Scott, to approve the annual review of City of Orr Data 

Protection Policy, Data Practices Policy for Data about Subjects, and Data Practices Policy for Members 

of the Public.  All in favor.  MOTION CARRIED. 

 

Motion by Bruce Black, second by Ericka Cote, to approve building permit application from Irene 

Semon for a garage at 10674 O’Connell Lane.  Building permit is contingent upon successful closing of 

property.  All in favor.  MOTION CARRIED. 



 

Motion by Bruce Black, second by Tom Kennebeck, to approve the following election judges for the 

August 11th primary:  Head Judge Dana Erkilla, Paulette Scott, and Carol Woehrle.  The hourly rate of 

compensation will be increased to $10.00 per hour.  Cheri Carter and Laura Manai were also appointed 

as alternate judges.  All in favor.  MOTION CARRIED.  

 

The City Council has determined the two electric deep fat fryers at the Community Center are not being 

used and are considered surplus equipment.  Motion by Bruce Black, second by Tom Kennebeck, to sell 

the fryers to the highest bidder and setting the minimum bid at $250.00.  They are to be sold “as is” and 

the City makes no warranties, express or implied.  All in favor.  MOTION CARRIED. 

 

Motion by Tom Kennebeck, second by Bruce Black, to approve the following purchases for the 

Ambulance Department:  Shelving from Uline in the amount of $1,060.00 to store their PPE supplies in 

and to keep the mice out; and a washer and dryer in the amount of $1,798.00 from Lowe’s.  The washer 

comes with an allergen/sanitary cycle.   COVID grant funds can be used for these purchases.  All in 

favor.  MOTION CARRIED. 

 

Motion by Ericka Cote, second by Bruce Black, to approve Resolution 2020-08 approving the 

Cooperative Landscape Agreement between MnDOT and the City of Orr for the Highway 53 

Beautification Project.  Due to the uncertainty of the extension of the governor’s emergency order and 

other unknowns at this time as a result of the COVID pandemic, the project will probably take place in 

the spring of 2021.  All in favor.  MOTION CARRIED. 

 

 

REPORTS FROM DEPARTMENT HEADS: 

 

Liquor Store:  Liquor Store Manager Chet Nieman reported sales for July 3rd and 4th were good.  Things 

are going well.  He returned the extra petty cash approved by the council in June to the bank account at 

American Bank.   

   

Water and Sewer:  Maintenance Supervisor Paul Koch reported the water tower has been inspected and 

everything is in order.  Kolstad-Olson installed a new well pump on July 9th after the old pump quit 

working on July 7th.  The back up well was used in the interim.  The pump was 8 years old and had 

19,000 hours on it.  Paul is talking with Integrated Process Solutions about a control for the Moose Lake 

Hill water tank.  The hydrants and sewers have been flushed.  Paul is getting samples ready in order to 

be able to apply biosolids by the end of August.  He has ordered packing for the piston pumps at the 

Wastewater Treatment Plant.   

 

Airport:  Airport Manager Rocky Hoffman reported an inventory of 1,101 gallons of 100LL and 1,718 

gallons of Jet A.  Income from hangar rentals for transient air traffic has increased.  

 

Fire Department:  Paul received a proposal from Lenci to repair the man door on the north side of the 

Fire Hall/Old City Hall for $4,913.00.  He contacted another company to get a second quote but has not 

heard back from them.   No action was taken by the council.   

 

Ambulance Department:  Director Donna Hoffer reported she and Bill met with the Ambulance 

Committee on July 9th.  The ambulance still has not received the UV lamp ordered in April and in 

checking with company representatives, it will be another 6-8 weeks before it will ship.  Donna found a 

UVC lamp for $518.00 from another vendor and will order that instead.  The first UV lamp order was 

cancelled.  This is a significant savings for the Ambulance Fund.   The “WhenIWork” program has been 

cancelled since most area services are still using the “IAmResponding” program.  One of the rigs will be 



brought to Lundgren’s on July 14th for routine maintenance and servicing.  They responded to numerous 

calls in June. 

 

Community Center:  The Community Center can be rented as long as guidelines from the governor and 

Minnesota Department of Health are followed.  Renters will be required to follow CDC guidelines, 

provide their own hand sanitizer and other disinfectants, and clean the facility after use.    

 

Tourist Information Center:  The Tourist Center has been very busy with tourist traffic.  

 

Comments from Mayor:  Many compliments were received on how nice the July 3rd fireworks were. 

 

Comments from Council/Visitors:  Reminder that filings for Mayor and two Councilpersons are open 

July 28 to August 11, 2020. 

 

The Council took a five-minute break and reconvened for employee evaluations.  All employees 

received favorable evaluations.  On-call time was clarified in that on call time starts when the last 

maintenance employee clocks out until the first maintenance employee clocks in the following morning.  

If an employee calls in sick while they are scheduled for on-call time, they will not be able to take on-

call hours. 

 

There being no further business before the council, motion by Bruce Black, second by Ericka Cote, to 

adjourn.  All in favor.  MOTION CARRIED.     

Meeting adjourned at 6:35 p.m. 

 

Respectfully submitted, 

 

 

______________________________  ___________________________ 

Joel R. Astleford     Cheri J. Carter 

Mayor       Clerk/Treasurer 

 

 

 

  

 

 

 

 

 

 


