
ORR CITY COUNCIL 

SPECIAL MEETING MINUTES 

January 31, 2018   

 

   

A Special Meeting of the Orr City Council was held Wednesday, January 31, 2018, at the Old 

City Hall, 4540 Lake Street, Orr at 7:00 p.m. 

 

Mayor Joel Astleford called the meeting to order at 7:05 p.m.  Roll call was taken: 

 

Present: Mayor Joel Astleford 

   Councilperson Bruce Black 

   Councilperson Lloyd Scott 

   Councilperson Ericka Cote 

  Councilperson Tom Kennebeck 

 

Also present:  Clerk/Treasurer: Cheri Carter; Ambulance Officers:  Diana Klakoski, Jules Long, 

Jim Gray and Donna Hoffer; and Chandra Klakoski. 

 

Mayor Astleford read rules of conduct for the meeting and stated the Orr Volunteer Ambulance 

Service is city-owned and falls under the governing authority of the City of Orr, which is the 

City Council.  All City of Orr employees, pursuant to city personnel policy, are considered at-

will and may be terminated at any time for any reason, with or without cause.  The ambulance 

portion of the meeting was electronically recorded. 

 

The mayor expressed the council’s appreciation for the service the ambulance provides. 

 

Allegations of misconduct against ambulance employees Diana Klakoski and Jules Long have 

been brought to the attention of the City Council.  In accordance with Minn. Stat. 13D.05, Mayor 

Astleford advised Jules and Diana the meeting will go into closed session unless they request an 

open meeting.  Jules and Diana each indicated they wanted an open meeting. 

 

Joel informed Jules and Diana the allegations of misconduct involved a patient transfer on 

12/6/17 in which an uncertified person was in the back of the ambulance.  There was also a 

question of whether this individual did patient care. 

 

Upon questioning by the mayor and council, both Jules and Diana indicated Jules did all the 

patient care.  Diana stated the uncertified person, Chandra Klakoski, had completed her refresher 

but didn’t complete all of her paperwork.  

 

Robert Norlen, Field Services Supervisor for the State of Minnesota Emergency Medical 

Services Regulatory Board, was also consulted on whether this would have been a compliance 

issue.  He indicated as long as two EMT’s were in the ambulance, and one was in the back with 

the patient, minimum standards would be met.  Only the EMT would be allowed to provide 

patient care.  He also indicated the ambulance needed to follow whatever policies and procedures 

have been approved by the ambulance regarding ride-alongs. 

 

When questioned about ambulance policies including ride-alongs, what they consider patient 

care, and ambulance personnel requirements, Diana stated the policies need to be reviewed and 

updated. 
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The City Council directed the Officers for the Ambulance Department to develop and maintain a 

written set of policies and procedures setting minimum standards of conduct and operating 

standards for personnel.  They were given suggested guidelines obtained from the League of 

Minnesota Cities.  They are to have a written policy and procedure manual available for council 

review by April 1, 2018. 

 

The City Council directed the Officers for the Ambulance Department review and update its 

bylaws for council review and approval.  In the interim, ambulance officers were directed to 

assure the current bylaws are being followed. 

 

Motion by Bruce Black, second by Ericka Cote, to adopt and enforce a policy that only persons 

holding an active or current EMT/EMR card may respond to an ambulance page until policies 

and procedures have been approved by the Orr City Council.  An active firefighter holding a 

valid driver’s license and current EVAC training may drive the ambulance if needed.  All in 

favor. MOTION CARRIED. 

 

Comments from Council/Mayor:  The Mayor addressed the ambulance officers and stated they 

needed to treat each other and city staff in a respectful, courteous and professional manner.  

Further personal attacks and disruptive behavior may result in termination. 

 

Comments from Ambulance Officers:  Diana asked if Chandra would be allowed to drive the 

ambulance if she had current EVAC training and a valid driver’s license.   The Council 

responded in the affirmative as long as EMT/EMR staffing requirements are met.  Ambulance 

officers left the meeting at this time. 

 

The American Legion Post 480 has approached the city about taking over ownership of the 

property and building.  They have an aging and dwindling membership, and financially cannot 

maintain the building much longer.  They would like the property to continue to be used as a 

community center.  In consideration for giving the property to the city, they would like to use the 

building to hold their monthly meetings and 52 Club fund raiser.       

 

Motion by Bruce Black, second by Tom Kennebeck, to approve the clerk to contact the city 

attorney to draft a purchase agreement and look into purchasing title insurance.  The Legion will 

be asked to provide a Warranty Deed to the City for the property.  The purchase agreement will 

be placed on February’s agenda and if approved by council, sent to the Legion for signature.  All 

in favor.  MOTION CARRIED.  

 

Motion by Bruce Black, second by Tom Kennebeck, to adjourn. 

Meeting adjourned at 8:00 p.m. 

 

 

 

 

_________________________________  _________________________________ 

Joel R. Astleford, Mayor    Cheri J. Carter, Clerk/Treasurer 

 


